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Snoopy and the IRS

The “Silver Tsunami” is coming…is coming…is coming!!!!!!!
 In 2030 – 72 million over age 65
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Your Goals

Agenda

 Bequest demographics, facts and figures
 Website survey

 Rate your estate plan

 Traditional vs Planned giving
 Wealth and age gift matrix
 Predictive factors
 Bequest options
 FreeWill.com
 Marketing matrix
 Sample marketing opportunities
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What’s wrong with this picture?

 80% cash

 20%
other

assets 

 what we give

 93% non-cash

 what we have

 7% cash

“Legacy giving is a contact sport”
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Three kinds of gifts

OUTRIGHT
GIFTS

ESTATE

GIFTS

LIFE INCOME 

GIFTS

• Immediate
Gift & QCDs

• Bargain
Sale

• Installment
Bargain Sale

• Retained
Life Estate

• Will  or Trust 
Bequest

• Beneficiary 
designations

• Life insurance

• Retirement plans

• POD or TOD

• Gift Annuity

• Charitable
Trust

Demographic will drive 
charitable giving

 80% of Americans engage in charitable giving each year
 Only 5-6% of those over 50 have a charitable estate plan in place

 Donors of $500 or more - only 1/10 have charitable bequest

 7-8% of taxable estates have a charitable plan/gift, 
 fewer estates are subject to estate taxes. <2%
 2020 exempt amount for single person is $11,580,000

 13% of your loyal donors have a will with a charitable gift
 35% have no will yet but would anticipate including a charitable 

gift
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 Bequests and life income agreements are the 
fastest growing segment of philanthropy

 +15.5% in 2018

 Dr. Russell James,
Texas Tech Study results

 1st will at age 40
 1st charitable bequest age 49
 79% had established relationship with charity

Demographic will drive 
charitable giving

Key marketing statistics

 Without putting in the hard work of 
generating planned gifts 90% of donor 
mortality will simply result in lost current 
giving.

 Only 5.3% of older Americans have made a 
charitable bequest commitment, while 33% 
are willing to consider such a gift.

 (source: Russell James)
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Key marketing statistics

 $41 trillion is expected to transfer to charity
 $12 trillion already going to charity
 $25 trillion could go to charity
 Balance is growth in asset value

 (Source: Community Foundation R&D Incubator, Social Welfare Research 
Institute @ Boston College)

 Bequest donors are found in all income categories
 Bequest donors Median income $60,400
 Bequest donors Mean income $75,900

Freedman bequest
study summary

1. Donors with no children (or grandchildren) are more 
likely to make a planned gift than donors with 
children

2. Donors with a college education (or post-graduate 
work) are more likely to make a bequest

3. Donors who give above average annual gifts are 
more likely to become bequest donors

4. Neither wealth nor income are predictors of bequest 
likelihood

5. Younger donors (age 40-60) are in some respects, 
prime bequest prospects

Source:  Phyllis Freedman, www.plannedgivingblogger.net
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Bequest facts and
figures

 8% will include a charitable 
bequest

 >50% of bequests come from 
nontaxable estates

 90% of bequests come from 
those who die after 70

 77% - Idea came from donor 
(5% charity material)

 47% - Left specific amount

 51% - In will from 1-5 years

 9%   - Bequest removed

 75% - Did not notify
charity

 44% - 10% or less of estate

NCPG Study 2000

Charitable Bequests
2006 - 2018

• 2016 bequest total $30.6 billion
• 2017 bequest total $35.7 billion
• 2018 bequest total $38.4 billion

• Assets with built in gain are never taxed
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Treasure Coast Hospice
70% revenue from 19 estate

Website survey

 “What would I find if I 
wanted to make a 
bequest of $100,000 to 
your hospice?
 22 organizations

 How do I reach 
bequest 
information?

 Does site list 
bequest 
types/options?

 Is there general or 
specific bequest 
wording?
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Website survey

 Professional site?
 Crescendo -4
 Stelter -2

 How many legacy 
societies? – 11
 No explanation – 4
 Members listing - 1

 Circle of Life
 Circle of Care
 The 1979 Society
 Sally Werst McKeen 

Legacy Society
 June B. Harmersam PG 

Society
 Helen Kassay Society
 Agnes Coburn Legacy 

Society

Website survey

 Harlan & Margaret Swift 
Legacy Circle

 Gibbons Pathway 
Society (planned giving)

 Legacy Society -2 

 No bequest wording 
– 13

 No PG info – 3
 Legacy Society 

brochure download  
-1
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“Legacy giving is a contact sport”

Rate your estate plan quiz?

 Will or living trust?  
+10 points

 Safe place +5 points
 Review annually 

+5 points
 Do you have sufficient 

life insurance?  Does 
the life insurance serve 
the original purpose?
+5 points

 Do you have a living 
will or health care 
power of attorney?
+5 points

 Do you have a 
durable power of 
attorney
+5 points
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Rate your estate plan quiz?

 Do you have a trust 
or other 
arrangements to 
provide for 
beneficiaries (if any) 
with special needs?
-5 points

 Have your made 
arrangements for 
the orderly transfer 
of business interests 
(if any) at death?
-5 points

Rate your estate plan quiz?

 Net worth – add +5 
points if you can 
estimate within 
$20,000 your current 
net worth.  

 Subtract   -5 points if 
you have not 
determined whether 
your estate will be 
affected by state or 
federal “death taxes.”

 If you have 
arrangements for 
worthwhile causes in 
your estate plans 
add +2 bonus 
points.
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Traditional   VS Planned Giving

 Tell donor about 
current needs that are 
real and urgent

 Donor gives on the 
basis of a specific ask

 Donor makes 
immediate gift or 
pledge

 Ask donor what their 
needs and goals are 

 Donors give because 
of their values

 Donors need time to 
plan how they will 
structure their gift 
and accomplish their 
personal, financial 
and estate objectives

Traditional   VS Planned Giving 

 Donor’s gift is from their 
income

 Approach used involves
 List of current projects, 

programs and needs
 Identification of prospect
 Cultivation of prospect
 Ask for gift
 Special events

 Donor’s gift is from 
their assets

 Planned gift approach 
begins with 
identification of those 
who already have
 Ownership
 Gift history
 Leadership or 

volunteer history
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Life cycle giving

Philanthropy has many faces

 Communitarian 26% 
 Devout 21%
 Investors 15%  
 Socialites 11%
 Repayers 10% 
 Altruists 9%
 Dynasts 8% 

Source:  Russell Prince study
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Donor life cycle

Lower Taxes
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Trade for Income

Estate tax basics

 2020 individual basic 
exclusion amount $11.58 
million
 Couple basic exclusion amount 

$23,160,000

 Transferred assets receive a 
step-up in basis, no gain is 
tax at death

 Charitable bequests of all 
types are exempt from taxes

Exemption amounts $675,000 (2001), $1.5 million (2005), $5.4 million (2017)
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Wealth and Age Matrix

Blended gift strategies

Something Now

• Maximum 
current giving 

• $1,000
• Cash
• Securities

Something in 
Between

• Charitable gift 
annuity

• $50,000 for life 
income

• Funded with 
mutual fund

Something Later

• Will/Trust
• IRA/Retirement 

plan beneficiary
• Life insurance 

beneficiary
• Estate gift of 

$100,000

31

32



National Partnership for Hospice 
Innovation, Philanthropy Forum

January, 2020

James E. Connell & Associates
Charitable Estate and Gift Planning Specialists
Box 3335, Pinehurst, North Carolina 28374
Phone 910-295-6800 …. Fax 910-295-6866
“Building Endowments for American Charities” Page 17

Finding and soliciting prospects
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Barriers to 
philanthropic planning

 Your emotional barriers
 Not wanting to relinquish control
 Fear of facing death...indecision
 Fear of what children will think
 Analysis paralysis

Factors predicting when charitable 
plans are added

 1.  Approaching death
 2.  Becoming a widow/widower
 3.  Diagnosed with cancer
 4.  Decline in self-reported health
 5.  Divorce
 6.  Diagnosed with heart problems
 7.  Diagnosed with a stroke
 8.  First grandchild
 9.  Increasing assets
 10.  Increasing charitable giving
 Source: American Charitable Bequest Demographics 1992-

2012, 26,000 participants

7 out of 10 triggers for 
adding charity to estate
plans deals with one’s mortality 
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Factors predicting when charitable 
plans are dropped

 1.  Decline in self-reported health
 2.  Approaching death (final pre-death survey)
 3.  Becoming a widow/widower
 4.  Divorce
 5.  Diagnosed with cancer
 6.  Diagnosed with heart problems
 7.  Diagnosed with a stroke
 8.  First grandchild
 9.  First child
 10.  Exiting homeownership
 Source: American Charitable Bequest Demographics 1992-

2012, 26,000 participants

Lifetime predictors of post-mortem 
charitable bequests

 1.  % of giving years
 2.  No offspring
 3.  Highest giving
 4.  % years reporting funded trust
 5.  Female
 6.  Last reported wealth
 7.  Not married
 8.  Last reported giving
 9.  Growing wealth
 10.  % of years volunteering

 Source: American Charitable Bequest Demographics 1992-
2012, 26,000 participants

37

38



National Partnership for Hospice 
Innovation, Philanthropy Forum

January, 2020

James E. Connell & Associates
Charitable Estate and Gift Planning Specialists
Box 3335, Pinehurst, North Carolina 28374
Phone 910-295-6800 …. Fax 910-295-6866
“Building Endowments for American Charities” Page 20

Indicator grid for building a list of 
friends to be interviewed

1. Linkage – who is the logical connection
2. Interest – program or project they are fond of
3. Age – logic tells us to work with the oldest first
4. Signals – verbal, mail, personal indications of an 

ownership connection
5. Values – personal and family concerns about their 

health, finances and welfare
6. Ability – indicated or hidden net worth, personal social 

capital

Characteristics of those most 
likely to make bequests

 Length of giving, 5+ year
 Giving over a long period of time, not every year
 Frequency of giving
 Is an active volunteer
 Few family obligations
 Securely retired
 No heirs
 Been kept informed
 Has been called on regarding Planned Gifts and Bequests
 Sixty-five year of age and over
 Recognized by your organization

Source: Jerold Panas, email
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Bequests
overcome fears

 Fear of dying too soon
 Fear of living too long
 Fear of loosing control
 Fear of economic misfortune
 Fear of mental and/or physical disability
 Fear of taxes consuming assets

 The majority of bequests will come 
from non-taxable estates in the future

Bequest & Legacy Society

 Brochure including all donor centric gift options
 Mission
 Asset options 
 Revocable gift transfer

strategies
 Irrevocable gift transfer

strategies
 Response vehicle
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Gifts by will, trust or 
beneficiary designation

 1. Bequest of specific $$$$$ amount or specific property
 Example: $10,000 to favorite charity or my house at 123 Main 

Street to favorite charity

 2. Bequest of a specific percentage amount of estate 
assets
 Example: 25% of my estate to
favorite charity and the balance
to my church

 3.  Residuum of specific amount or percentage
 Example:  25% of estate after specific bequests to friends and 

family to favorite charity

Gifts by will, trust or 
beneficiary designation

 4. Contingent bequests
 Example: If my brother does not survive me I give his share to 

my favorite charity

 5.  Life insurance beneficiary designations
 Specific amount or percentage
 New or existing policy
 Charity owner and beneficiary with
donor paying premiums makes
the premium deductible 
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Gifts by will, trust or 
beneficiary designation

 6. Retirement plan beneficiary designations
 Specific amount or percentage
 IRA, 401(k), 403(b), Roth IRA, Keogh plans
 Recommended because of possible double taxation

 7.  Pay on death for bank accounts

 8.  Transfer on death for investment accounts

Hospice
Beneficiary

Life and human interest
stories are one of the 
best ways to explain options
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Ithaca,NY
https://www.hospicare.org/donate/planned-giving/

 How do I remember Hospicare in my will?

 You can either make a new will or modify an existing will by adding a 
codicil. Another option is to include Hospicare in your revocable trust. 
The amount of the bequest is deductible from the taxable portion of 
your estate. Here is sample language you may use:

 “I hereby give, devise, and bequeath to Hospicare and Palliative Care 
Services of Tompkins County, Inc., a nonprofit corporation in Ithaca, 
New York, for the general purposes of the organization [number of 
dollars]/[all of the rest, residue, and remainder of my estate].”

Haven Hospice
beneficiary download language

 http://futurefocus.net/Haven/scenario1.htm

 For information, please visit our living trust page. Look at examples of bequest 
language for more information. Also, please download our PDF brochures, Haven 
Hospice Bequest Arrangements (some suggestions on how bequests can be 
structured), Charitable Endowment Insurance Policy (our PDF regarding 
notification for insurance policies and instructions for the use of the proceeds), and 
Haven Bequest Letter to Attorney (a sample letter to send to your attorney to add 
Haven as a beneficiary to you estate documents. There is also some additional 
information available about the benefits of utilizing a charitable bequest and how 
bequests enable you to keep control of your assets. Also, bequests are often used to 
build an endowment, a fund that provides a legacy for you and provides for the future 
of Haven. Codicils are a simple and easy way to make changes to an existing will. 
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Haven Hospice
beneficiary download language

Haven Hospice
beneficiary download language
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Haven Hospice
beneficiary download language

Gifts by will, trust or 
beneficiary designation

 9. Provide an income & property to a spouse,  children, 
grandchildren, or others and then provide a gift to 
charity

 Testamentary gift annuity
 Testamentary Unitrust or Annuity Trust

 10. Disclaimer

 11. Testamentary gift that provides an income to your 
charitable interests for awhile and then provide the 
property to your children, grandchildren or others
 Testamentary Charitable Lead Trust
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FreeWill.com

 …..a new software offering may be one of the most advanced concepts 
to effect the planned gift field in the last decade. 

 FreeWill makes it easy for charities to encourage donors and non-
donors to care for the people and causes they love by creating valid 
bequests.

Recognition and Stewardship

 Create a legacy society
 Recognize all past and 

current deferred givers
 Recognize in printed 

materials and web
 Host annual event
 Invite to ongoing 

educational activities
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Marketing 
Matrix Newsletter Events Ads

Special 
Pubs. Web Visits

Seek leads Yes Yes Yes No Yes No

Qualify 
prospects No No No No No Yes

Build base of 
support Yes No Yes No Yes Yes

Donor 
relationships No Yes No Yes No Yes

Close

gifts
No No No No No Yes

Marketing matrix for a successful 
planned gift effort

Simple marketing
opportunities

 1.  Consider a bequest campaign to increase you living 
endowment

 2.  Put - “Remember XXXXXX in your will or living trust 
and estate plan” on your letterhead.

 3.  Put - Bequest wording examples on your web site. Be 
sure to include your exact name and tax exempt number 
in wording.
 Revise if you change your name or merge
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Simple marketing
opportunities

 4.  Print – Sample bequest wording flyer and 
send it to all attorneys and professional advisors 
in your area (see Haven Hospice material)

 5. Write – Separate articles on each type of 
bequest options

 6. Write – Stories on bequests received

Simple marketing
opportunities

 7.  Stuff – Bequest options and gift annuity 
(Word) flyer in gift thank you notes or receipts

 8. Place – Bequest society brochures in a 
convenient place next to recognition plaques or 
on a brochure takeaway table

 9. Web site – Put current Bequest Society 
brochure as a downloadable file
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Simple marketing
opportunities

 10.  Web site - Put downloadable file of bequest flyer 
developed for professional advisors
 Add a codicil example in print format

 11. Web site - Put current list of bequest
society members on your web site

 Alternative is a PDF download file of current
and deceased members

 Add pictures of current members
being inducted to society at your
recognition event
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Simple marketing
opportunities

 12.  Web site – Construct a mission video for your 
main page or development page which links to your 
support/ bequest /planned giving pages

 13. Social media – Place a bequest story on your 
social media page

 14.  Social media - Construct an estate planning quiz 
that drives inquires to your web site

Keep in contact with your bequest donors

Web site providers
 Crescendo Interactive

www.crescendointeractive.com
 Various costs estimate $5,000

 Future Focus
www.futurefocus.net
 Set up $500, Annual $799, plus optional calculator 

 Sharpe Group
 www.sharpenet.com
 Various costs estimate $5,000, includes calculator

 Stelter Group
 www.stelter.com
 Various plans estimate $2,000 - $5,000

 Virtual Giving
 www.virtualgiving.com
 Various plans estimate $2,000 - $5,000
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Introduction to the Opportunities 
and Challenges of Planned Gifts

Avow Hospice – Community seminar
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Recognize the role of financial 
professions in developing bequests
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